12016 Reserve Study - Approved 2015-11-12

Jan 2016 Reserve Study

by Tom Tousighant, Treasurer
Approved November 12, 2015

Montage at Mission Hills Homeowners' Association
Report Date: 01/01/2015
Fiscal Year: 01/01/15 - 12/31/15
Account Description
Potential Income
4110 Regular Assessments
4125 Collection Reimbursement
4130  Interest Income (accumulated in Reserves)
4135 Assessment Violations
4140 Late Assessments
4141 Admin Fee L/C (new Jan 2011)
4142  Bank Charges
4150 Special Assessments
4155  Architectural Fees
4160 Newsletter Advertising
4180 . Security Assessments
4190 Gate Clickers/Keys
4195 Transfer Fee (hew Jan 2011)

Total Potential Income

Transfers
5000 Reserve Loan

5 Year Pro Forma Budget

5010 Less Reserves
5011  Excess Funds Transfer
5015 Less Restricted Interest
Total Reserves

Income after Reserves

Operating Expenses

Utilities

5020
5021
5040
5050

Electricity
Mailbox Lighting Electricity
Gate Telephone
Water
Subtotal Utilities

Landscape Maintenance
5110 Landscape Contract
5120 Landscape Extras
5130  Sprinkler Maintenance
5140  Tree Trimming
5145 Tree Removal
5150 Annual Color
5160 Seed/Scalp/Fertilize
5170 New Plants
Subtotal Landscape

Entrance Fountains
5210 Confract Maintenance
5220 Equipment Repair
Subtotal Fountains

Hardscapes Maintenance
5320 Painting - Block Wall/Gate Touch Up
5341 Grounds Misc.
5343 Street Repairs
5345 Street Sweeping
5350 Retention Basin Well Pumping

Current Year Year Year Year Year
Budget 1 2 3 4 5 Annual
2015 2016 2017 2018 2019 2020 Increase
(%per Yr)
268,800 284,160 298,368 313,286 328,951 345,398 5%
1,000 150 0 0 0 0
212 87 173 1,852 1,942 2,722
250 0 100 100 100 100
750 1,041 1,000 1,000 1,000 1,000
360 488 500 500 500 500
0 50 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 1
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
271,372 285,976 300,141 316,738 332,493 349,721
0 0 0 0 0 0
(30,672) (33,744) (37,128) (40,848) (44,928) (49,416) 8%
0 0 0 0 0 0
(212) (87) (173) (1,852) (1,942) (2,722)
(30,884) (33,831) (37,301) (42,700) (46,870) (52,138)
240,488 252,145 262,840 274,038 285,623 297,583
11,235 10,636 10,955 11,284 11,622 11,971 3%
128 128 132 136 140 144 3%
200 1,478 1,522 1,568 1,615 1,664 3%
2,874 2,817 2,902 2,989 3,078 3171 3%
15,137 15,059 15,511 15,977 16,455 16,950 3%
16,200 17,100 17,613 18,141 18,686 19,246 3%
1,000 4,500 4,815 5,152 5,513 5,899 7%
1,000 2,000 2,200 2,420 2,662 2,928 10%
5,675 5,675 5,845 6,021 6,201 6,387 3%
500 500 515 530 546 563 3%
540 0 0 0 0 0 3%
50 0 0 0 0 0 2%
800 800 824 849 874 900 3%
25,765 30,575 31,812 33,113 34,482 35,923 5%
1,680 2,400 2,448 2,497 2,547 2,598 2%
260 200 200 200 200 200 0%
1,940 2,600 2,648 2,697 2,747 2,798 2%
500 500 500 500 500 500 0%
1,000 1,000 1,020 1,040 1,061 1,082 2%
0 0 0 0 0 0 0%
4,640 4,770 4,865 4,963 5,062 5,163 2%
1,600 0 0 0 0 0 2%
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12016 Reserve Study - Approved 2015-11-12

Report Date: 01/01/2015 Current Year Year Year Year Year

Fiscal Year: 01/01/15 - 12/31/15 Budget 1 2 3 4 5 Annual

Account Description 2015 2016 2017 2018 2019 2020 Increase
5363 Holiday Décor 2,240 2,180 2,223 2,268 2,313 2,360 2%
5365 Electrical/Lighting Repair/Relamping 4,854 6,200 6,386 6,578 6,775 6,978 3%
5370 Pest Control 2,200 2,100 2,142 2,185 2,229 2,273 2%
5380 Signs 200 200 200 200 200 200 0%
5385 Block Wall Minor Repairs 0 0 0 0 0 0 2%
5390 Seocurity/keys/clickers 6,300 6,300 6,426 6,555 6,686 6,819 2%
5395 Gate Metal/Motor/Arm Repairs 1,000 1,000 1,020 1,040 1,061 1,082 2%
5399 Gate Phone Repairs 0 0 0 0 0 0 3%

Subtotal Hardscapes 24,434 24,250 24,782 25,329 25,887 26,457 3%

Administration Cost

5455 Permits 0 0 0 0 0 0 2%
5460 Licenses 30 150 153 156 159 162 2%
5465 Reserve Study 0 1,000 1,020 1,040 1,061 1,082 2%
5468 Professional Fee 0 0 0 0 0] 0 2%
5470 Audit 1,400 1,400 1,428 1,457 1,486 1,515 2%
5480 Franchise Tax 10 10 10 10 11 11 2%
5481 State Required Forms 100 100 102 104 106 108 2%
5490 Internal Revenue 0 0 0 0 0 0 2%
5505 Legal Services 2,000 2,000 2,040 2,081 2,122 2,165 2%
5510 Assessment Collection Fee 750 750 765 780 796 812 2%
5511 CAl Membership 760 760 783 806 830 855 3%
5512 Bad Debts Expense 0 0 0 0 0 0 0%
5513 Meeting & Board Expense 600 800 824 849 874 900 3%
5515 Mission Hills Social Membership 124,032 130,161 136,669 143,602 150,677 158,211 5%
5516 PPM Late Admin Fee (new Jan 2011) 400 400 408 416 424 433 2%
5517 PPM Transfer fee (new Jan 2011) 0 0 0 0 0 0 2%
5520 Insurance 4,000 3,838 3,953 4,072 4,194 4,320 3%
5525 Insurance Claims 0 0 0 0 0 0 0%
5530 Management Services 30,744 30,744 31,666 32,616 33,595 34,603 3%
5531 PPM website 0 0 0 0 0 0 0%
5532 Smartweb Violation Services (new July 2014) 0 440 0 0 0 0

5535 End of Year Closing 525 525 536 546 557 568 2%
5540 Printing/Postage 3,203 3,203 3,267 3,332 3,399 3,467 2%
5545 Bank Charges 0 0 0 0 0 0

5548 PY Pool Deposits (new Jan 2011) 0 0 0 0 0 0

5550 Miscellaneous/Contingency 4,658 3,380 8,166 9,798 11,457 11,458

Subtotal Administration 173,212 179,661 191,790 201,565 211,748 220,670

Total Operating Expenses 240,488 252,145 266,543 278,681 291,319 302,798

3990 Net Income (Loss) 0 0 (3,703) (4,643) (5,696) (5,215)

Number of Units / Members

28 128 128 128 128
$ Per Unit / Month ! ! '

185
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2016 Reserve Study - Adopted 2015-11-12 § Year Plan Update

Jan 2016 Reserve Study

by Tom Tousignant, Treasurer
Adopted November 12, 2015

5 Year Plan / Reserves Cash Flow
Montage at Mission Hills Homeowners' Association

Year Year Year Year Year
1 2 3 4 5 Annual
2016 2017 2018 2019 2020 Increase
(% per Yr)

Potential Income
Regular Assessments $284,160 $298,368 $313,286 $328,951 $345,398 4%
Special Assessments $0 $0 $0 $0 $0
Interest & Other Income $1,816 $1,773 $3,452 $3,542 $4,323 0%

Total Income  $285,976 $300,141 $316,738 $332,493 $349,721 4%

Projected Expenses

Utilities $15,059 $15,511 $15,977 $16,455 $16,950 3%
Landscape Maintenance $30,575  $31,812  $33,113  $34,482  $35,923 2%
Entrance Fountains $2,600 $2,648 $2,697 $2,747 $2,798 2%
Hardscape Maintenance $24,250 $24,782  $25,329  $25,887  $26,457 2%
Administrative $179,661  $191,790 $201,565 $211,748 $220,670 4%

Operating Expenses  $252,145 $266,543 $278,681 $291,319 $302,798 4%

Reserve Allocation $33,831  $37,301  $42,700  $46,870  $52,138 8%
Total Expenses  $285,976 $303,844 $321,381 $338,189 $354,936 4%

Cash Flow (Reserves)

Projected Reserves (start year) $70,856  $86,276 $106,268  $80,785 $115,344 n/a
Add: Special Assessments $0 $0 $0 $0 $0 n/a
Add: Reserve Contributions $33,831  $37,301  $42,700 $46,870  $52,138 5%
Add: Interest Income $87 $173 $1,852 $1,942 $2,722 n/a
Less: Expense Disbursements ($18,410) ($17,309) (568,184) ($12,310)  (87,859) n/a
Cash Flow | Year End Reserves $86,363 $106,441  $82,637 $117,286 $162,346 n/a
Fully Funded Reserves (Ideal Reserves) $361,278 $388,587 $417,336 $397,518 $431,637 n/a
Percent Funded (%) 24% 27% 20% 30% 38% n/a
Per Unit Costs / 5 Year Plan

Total Projected Expenses $285,976 $303,844 $321,381 $338,189 $354,936 4%
Less: Interest & other income ($1,816)  ($1,773)  ($3,452)  ($3,542)  ($4,323) 0%
Total Exp (Less: Other income) $284,160 $302,071 $317,929 $334,647 $350,613 n/a
Number of Units / Members 128 128 128 128 128 n/a

$ Per Unit / Month $186 $198 $209 $220 $231 5%

$ Per Unit (less interest & other income) $185 $197 $207 $218 $228 5%
Assumptions / Comments

Contingency Allowance (Reserves) 0% Selected allowance (% of the Replacement Costs per Exhibit D)
Inflation Allowance (Operating Expenses) 2% Average annual inflation rate (Exhibit B) for the next 5 years
Inflation Allowance Reserve Funding 8% Selected inflation rate used in Exhibit B (Reserve Allocation)
Inflation Allowance Reserve Expenses 2% Selected inflation rate used in Exhibit E (Reserves Expenses)
Interest Rate (Reserve Funds) 1.50% Thru 2014, then 2.00%

Annual updates of this study are required in order to reconcile your actual costs with the projected expenses,
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Jan 2016 Reserve Study

by Tom Tousignant, Treasurer
Approved November 12, 2015

30 Year Cash Flow and Percent Funded Projections

Fiscal Year (

January 1
through

December 31) 100% Funded
2016 $361,278.44
2017 $392,472.97
2018 $425,724 .14
2019 $409,563.51
2020 $449,163.14
2021 $494,075.15
2022 $540,044.35
2023 $582,978.78
2024 $559,845.01
2025 $559,833.53
2026 $609,791.99
2027 $654,289.70
2028 $689,114.44
2029 $659,100.16
2030 $704,185.49
2031 $741,944.98
2032 $176,593.67
2033 $211,257.75
2034 $242,315.50
2035 $257,434.21
2036 $308,241.00
2037 $260,345.05
2038 $299,815.31
2039 $356,392.04
2040 $384,841.11
2041 $419,273.80
2042 $407,540.90
2043 $445,523.28
2044 $481,185.60
2045 $506,306.74
2046 $566,279.37

30 -Year Sum (2016- 2046):

Cash Flow
(Beginning
Balance with
Increase =)
$70,855.51
$86,276.23
$106,268.18
$80,784.51
$115,344.37
$159,624.33
$208,348.00
$257,478.92
$239,131.20
$247,953.26
$314,267.08
$378,790.41
$436,948.73
$426,659.21
$505,144.17

$80,780.6
$103,132.35
$97,902.21
$134,251.10
$49,738.50
$69,585.72
$109,635.65
$113,726.65
$123,971.60
$73,819.82
$85,329.84
$92,435.71
$84,150.78
$122,569.85

Percent
Funded
19.61%
21.98%
24.96%
19.72%
25.68%
32.31%
38.58%
44.17%
42.71%
44.29%
51.54%
57.89%
63.41%
64.73%
71.73%
78.26%
1.84%
38.24%
42.56%
38.03%
43.55%
19.10%
23.21%
30.76%
29.55%
29.57%
18.11%
19.15%
19.21%
16.62%
21.64%

Page 1 of 1

Contribution {+)

$33,744.00
$37,128.00
$40,848.00
$44,928.00
$49,416.00
$52,884.00
$56,580.00
$59,976.00
$63,576.00
$67,392.00
$71,436.00
$75,720.00
$80,268.00
$85,080.00
$90,180.00
$95,592.00
$101,328.00
$50,664.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$45,216.00
$47,484.00

$1,675,704.00

Interest (+)
$86.70
$173.40
$1,852.01
$1,941.87
$2,722.46
$3,643.29
$4,612.15
$4,916.93
$4,822.62
$5,566.54
$6,861.96
$8,076.63
$8,550.57
$9,225.78
$10,750.55
$5,781.29
$831.97
$1,820.92
$1,990.44
$2,298.55
$1,821.68
$1,181.43
$1,774.47
$2,211.51
$2,353.45
$1,958.33
$1,575.74
$1,760.05
$1,748.38
$2,046.74
$1,903.80

$104,958.40

Expenditure (-)

$18,409.98
$17,309.45
$68,183.68
$12,310.01
$7,858.50
$7,803.62
$12,061.22
$83,240.66
$59,576.56
$6,644.71
$13,774.62
$25,638.30
$99,108.10
$15,820.81
$25,413.19
$678,786.17
$24,628.04
$30,133.17
$50,288.58
$9,017.66
$129,402.27
$24,402.21
$4,792.54
$41,188.51
$35,176.49
$95,178.12
$33,133.71
$37,722.19
$53,101.31
$8,843.67
$102,244.15

$1,728,948.05
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Jan 2016 Reserve Study

by Tom Tousignant
Adopted November 12, 2015

Table 2

30 Year Cash Flow and Percent Funded Projections

Fiscal Year (

January 1
through
December 31) 100% Funded
2016 $361,278.44
2017 $392,472.97
2018 $425,724.14
2019 $409,563.51
2020 $449,163.14
2021 $494,075.15
2022 $540,044.35
2023 $582,978.78
2024 $559,845.01
2025 $559,833.53
2026 $609,791.99
2027 $654,289.70
2028 $689,114.44
2029 $659,100.16
2030 $704,185.49
2031 $741,044.98
2032 $176,593.67
2033 $211,257.75
2034 $242,315.50
2035 $257,434.21
2036 $308,241.00
2037 $260,345.05
2038 $299,815.31
2039 $356,392.04
2040 $384,841.11
2041 $419,273.80
2042 $407,540.90
2043 $445,523.28
2044 $481,185.60
2045 $506,306.74
2046 $566,279.37

30 -Year Sum (2016- 2046):

Cash Flow

(Beginning
Balance with

Increase =)
$70,881.59
$86,333.60
$106,388.14
$80,906.88
$115,469,18
$159,751.64
$208,477.85
$257,611.38
$239,266.30
$248,091.06
$314,407.64
$378,833.78
$437,094.97
$426,808.37
$505,296.32

~ $580,816.73
. $3406.96

$80,942.06
$103,297.04
$98,070.20
$134,422.44
$49,913.28
$69,763.99
$109,817.48
$113,912.11
$124,160.78
$74,012.78
$85,526.67
$92,636.47
$84,355.55
$122,778.72

Percent
Funded
19.62%
22.00%
24.99%
19.75%
25.71%
32.33%
38.60%
44.19%
42.74%
44.32%
51.56%
57.92%
63.43%
64.76%
71.76%
78.28%
1.93%
38.31%
42.63%
38.10%
43.61%
19.17%
23.27%
30.81%
29.60%
29.61%
18.16%
19.20%
19.25%
16.66%
21.68%

Contribution (+)

$33,744.00
$37,128.00
$40,848.00
$44,928.00
$49,416.00
$52,884.00
$56,580.00
$59,976.00
$63,576.00
$67,392.00
$71,436.00
$75,720.00
$80,268.00
$85,080.00
$90,180.00
$95,592.00
$101,328.00
$50,664.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$43,068.00
$45,216.00
$47,484.00

$1,675,704.00

Interest (+)
$118.00
$235.99

$1,854.41
$1,944.32
$2,724.96
$3,645.84
$4,614.74
$4,919.58
$4,825.32
$5,569.29
$6,864.77
$8,079.49
$8,553.50
$9,228.76
$10,753.59
$5,784.39
$835.14
$1,824.15
$1,993.74
$2,301.91
$1,825.11
$1,184.92
$1,778.03
$2,215.14
$2,357.16
$1,962.11
$1,579.60
$1,763.99
$1,752.40
$2,050.83
$1,907.97

$105,141.18

Expenditure (~)

$18,409.98
$17,309.45
$68,183.68
$12,310.01
$7,858.50
$7,803.62
$12,061.22
$83,240.66
$59,576.56
$6,644.71
$13,774.62
$25,638.30
$99,108.10
$15,820.81
$25,413.19
$678,786.17
$24,628.04
$30,133.17
$50,288.58
$9,017.66
$129,402.27
$24,402.21
$4,792.54
$41,188.51
$35,176.49
$95,178.12
$33,133.71
$37,722.19
$53,101.31
$8,843.67
$102,244.15

$1,728,948.05



