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Jan 2015 Reserve Study

by Tom Tousignant
Approved by Board November 13, 2014

5 Year Pro Forma Budget

Montage at Mission Hills Homeowners' Association

Report Date: 01/01/2015 Current Year Year Year Year Year
Fiscal Year: 01/01/15 - 12/31/15 Budget 1 2 3 4 5 Annual
Account Description 2014 2015 2016 2017 2018 2019 Increase

Potential Income (%per Yr)
4110  Regular Assessments 254,976 268,800 279,552 290,734 302,363 314,458 4%
4125  Collection Reimbursement 700 1,000 0 0 0 0 0%
4130 Interest Income (accumulated in Reserves) 780 212 750 750 750 750 0%
4135  Assessment Violations 100 250 100 100 100 100 0%
4140  Late Assessments 500 750 500 500 500 500 0%
4141 Admin Fee L/C (new Jan 2011) 250 360 250 250 250 250 0%
4142  Bank Charges 0 0 0 0 0 0 0%

0%
0%
0%
0%
0%
0%
Total Potential Income 257,306 271,372 281,152 292,334 303,963 316,058 4%

4150  Special Assessments

4155  Architectural Fees

4160  Newsletter Advertising

4180  Security Assessments

4190  Gate Clickers/Keys

4195  Transfer Fee (new Jan 2011)

coococoo
coococoo
coococoo
coococoo
coococoo
coococoo

Transfers
5000 Reserve Loan 0 0 0 0 0 0
5010 Less Reserves -28,920 -30,672 -33,732 -37,104 -40,812 -44,904 8%
5011 Excess Funds Transfer 0 0 0 0 0 0
5015  Less Restricted Interest -780 -212 -218 -436 -2,147 -1,952

Total Reserves -29,700 -30,884 -33,950 -37,540 -42,959 -46,856

Income after Reserves 227,606 240,488 247,202 254,794 261,004 269,202

Operating Expenses

Utilities
5020  Electricity 12,153 11,235 11,572 11,919 12,277 12,645 3%
5021  Mailbox Lighting Electricity 12 128 132 136 140 144 3%
5040  Gate Telephone 1,307 900 927 955 983 1,013 3%
5050 Water 2,578 2,874 2,960 3,049 3,140 3,235 3%

Subtotal Utilities 16,150 15,137 15,591 16,059 16,540 17,037 3%

Landscape Maintenance

5110  Landscape Contract 16,200 16,200 16,524 16,854 17,192 17,535 2%
5120  Landscape Extras 7,000 1,000 1,030 1,061 1,093 1,126 3%
5130  Sprinkler Maintenance 2,000 1,000 1,020 1,040 1,061 1,082 2%
5140  Tree Trimming 5,400 5,675 5,845 6,021 6,201 6,387 3%
5145  Tree Removal 0 500 515 530 546 563 3%
5150  Annual Color 1,000 540 556 573 590 608 3%
5160  Seed/Scalp/Fertilize 170 50 51 52 53 54 2%
5170  New Plants 750 800 824 849 874 900 3%

Subtotal Landscape 32,520 25,765 26,365 26,980 27,610 28,256 5%

Entrance Fountains

5210 Contract Maintenance 1,680 1,680 1,714 1,748 1,783 1,818 2%
5220 Equipment Repair 1,000 260 0 0 0 0 0%
Subtotal Fountains 2,680 1,940 1,714 1,748 1,783 1,818 2%

Hardscapes Maintenance

5320 Painting - Block Wall/Gate Touch Up 0 500 500 500 500 500 0%
5341 Grounds Misc. 4,000 1,000 1,020 1,040 1,061 1,082 2%
5343 Street Repairs 0 0 0 0 0 0 0%
5345 Street Sweeping 4,680 4,640 4,733 4,827 4,924 5,022 2%
5350 Retention Basin Well Pumping 0 1,500 1,530 1,561 1,592 1,624 2%
5363 Holiday Décor 2,603 2,240 2,285 2,330 2,377 2425 2%
5365 Electrical/Lighting Repair/Relamping 6,000 4,854 5,000 5,150 5,304 5,463 3%
5370 Pest Control 2,100 2,200 2,244 2,289 2,335 2,381 2%
5380 Signs 0 200 200 200 200 200 0%
5385 Block Wall Minor Repairs 0 0 0 0 0 0 2%
5390 Security/keys/clickers 0 6,300 6,426 6,555 6,686 6,819 2%
5395 Gate Metal/Motor/Arm Repairs 1,000 1,000 1,020 1,040 1,061 1,082 2%
5399 Gate Phone Repairs 0 0 0 0 0 0 3%

Subtotal Hardscapes 20,383 24,434 24,957 25,492 26,040 26,600 3%

Administration Cost

5455 Permits 0 0 0 0 0 0 2%
5460 Licenses 30 30 31 31 32 32 2%
5465 Reserve Study 0 0 0 0 0 0 2%
5468 Professional Fee 0 0 0 0 0 0 2%
5470 Audit 1,400 1,400 1,428 1,457 1,486 1,515 2%
5480 Franchise Tax 10 10 10 10 " " 2%
5481 State Required Forms 130 100 102 104 106 108 2%
5490 Internal Revenue 200 0 0 0 0 0 2%
5505 Legal Services 2,000 2,000 2,040 2,081 2,122 2,165 2%
5510 Assessment Collection Fee 700 750 765 780 796 812 2%
5511 CAl Membership 568 760 783 806 830 855 3%
5512 Bad Debts Expense 0 0 0 0 0 0 0%
5513 Meeting & Board Expense 450 600 618 637 656 675 3%
5515 Mission Hills Social Membership 118,558 124,032 127,753 131,586 135,533 139,599 3%
5516 PPM Late Admin Fee (new Jan 2011) 250 400 408 416 424 433 2%
5517 PPM Transfer fee (new Jan 2011) 0 0 0 0 0 0 2%
5520 Insurance 4,000 4,000 4,120 4,244 4,371 4,502 3%
5525 Insurance Claims 0 0 0 0 0 0 0%
5530 Management Services 22,152 30,744 31,666 32,616 33,595 34,603 3%
5531 PPM website 0 0 0 0 0 0 0%
5535 End of Year Closing 525 525 536 546 557 568 2%
5540 Printing/Postage 2,068 3,203 3,267 3,332 3,399 3,467 2%
5545 Bank Charges 0 0 0 0 0 0

5548 PY Pool Deposits (new Jan 2011) 0 0 0 0 0 0

5550 Miscellaneous/Contingency 2,832 4,658 6,569 8,166 9,798 11,457

Subtotal Administration 155,873 173,212 180,095 186,812 193,716 200,803

Total Operating Expenses 227,606 240,488 248,723 257,092 265,689 274,514
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Report Date: 01/01/2015
Fiscal Year: 01/01/15 - 12/31/15
Account Description

3990 Net Income (Loss)

Number of Units / Members
$ Per Unit / Month
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Current Year Year Year Year Year
Budget 1 2 3 4 5 Annual
2014 2015 2016 2017 2018 2019 Increase
-1,521 -2,298 -4,685 -5,312
128 128 128 128 128 128
$166 $175 $182 $189 $197 $205
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