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Current Year Year Year Year Year 
Budget 1 2 3 4 5 Annual 

Account Description 2012 2013 2014 2015 2016 2017 Increase 
(%per Yr) 

4110 Regular Assessments 245,760 250,368 254,635 266,093 278,067 290,580 5%
4125 Collection Reimbursement 500 0 0 0 0 0
4130 Interest Income (accumulated in Reserves) 986 750 731 515 463 914
4135 Assessment Violations 200 100 0 0 0 0
4140 Late Assessments 768 500 500 500 500 500
4141 Admin Fee L/C (new Jan 2011) 384 250 200 200 200 200
4142 Bank Charges 0 0 0 0 0 0
4150 Special Assessments 0 0 0 0 0 0
4155 Architectural Fees 0 0 0 0 0 0
4160 Newsletter Advertising 0 0 0 0 0 0 0%
4180 Security Assessments 0 0 0 0 0 0
4190 Gate Clickers/Keys 0 0 0 0 0 0
4195 Transfer Fee (new Jan 2011) 300 450 450 450 450 450 0%

Total Potential Income 248,898 252,418 256,516  267,758  279,680  292,644  4%

5000 Reserve Loan 0 0 0 0 0 0
5010 Less Reserves (24,144) (25,344) (26,532) (27,780) (29,088) (30,456) 4%
5011 Excess Funds Transfer 0 0 0 0 0 0
5015 Less Restricted Interest (986) (750) (731) (515) (463) (914)

Total Reserves (25,130) (26,094) (27,263) (28,295) (29,551) (31,370)

Income after Reserves 223,768 226,324 229,253 239,463 250,129 261,274

5020 Electricity 13,107 12,624 13,886 15,275 16,803 18,483 10%
5021 Mailbox Lighting Electricity 112 112 123 136 149 164 10%
5040 Gate Telephone 1,186 1,204 1,264 1,327 1,394 1,463 5%
5050 Water 2,706 3,311 3,642 4,006 4,407 4,848 10%

Subtotal Utilities 17,111 17,251 18,916 20,744 22,752 24,958 9%

5110 Landscape Contract 16,200 16,200 17,010 17,861 18,754 19,691 5%

5120
Landscape Extras ( 2013 Special expense to 
complete rejuvenation improvements) 2,000 11,000 2,100 2,205 2,315 2,431 5%

5130 Sprinkler Maintenance 2,000 2,000 2,100 2,205 2,315 2,431 5%
5140 Tree Trimming 4,060 5,980 6,279 6,593 6,923 7,269 5%
5145 Tree Removal 400 0 0 0 0 0 5%
5150 Annual Color 1,000 1,000 1,050 1,103 1,158 1,216 5%
5160 Seed/Scalp/Fertilize 400 170 179 187 197 207 5%
5170 New Plants 8,000 2,750 2,805 2,861 2,918 2,977 2%

Subtotal Landscape 34,060 39,100 31,523 33,014 34,579 36,221 5%

Entrance Fountains
5210 Contract Maintenance 1,680 1,680 1,714 1,748 1,783 1,818 2%
5220 Equipment Repair 0 0 0 0 0 0 0%

Subtotal Fountains 1,680 1,680 1,714 1,748 1,783 1,818 2%

Hardscapes Maintenance
5320 Painting - Block Wall/Gate Touch Up 0 0 0 0 0 0 0%
5341 Grounds Misc. 2,000 2,000 2,100 2,205 2,315 2,431 5%
5343 Street Repairs 0 0 0 0 0 0 0%

Fiscal Year: 01/01/13 - 12/31/13 

5 Year Pro Forma Budget 

Landscape Maintenance
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Current Year Year Year Year Year 
Budget 1 2 3 4 5 Annual 

Account Description 2012 2013 2014 2015 2016 2017 Increase 
Fiscal Year: 01/01/13 - 12/31/13 
Report Date: 01/01/2013

Potential Income 5345 Street Sweeping 4,680 4,680 4,914 5,160 5,418 5,689 5%
5350 Retention Basin Well Pumping 1,300 0 0 0 0 0 5%
5363 Holiday Décor 2,299 1,896 1,934 1,973 2,012 2,052 2%
5365 Electrical/Lighting Repair/Relamping 7,000 6,000 6,300 6,615 6,946 7,293 5%
5370 Pest Control 2,275 2,153 2,196 2,240 2,285 2,330 2%
5380 Signs 0 0 0 0 0 0 0%
5385 Block Wall Minor Repairs 0 0 0 0 0 0 2%
5390 Security/keys/clickers 0 0 0 0 0 0 2%
5395 Gate Metal/Motor/Arm Repairs 800 1,000 1,020 1,040 1,061 1,082 2%
5399 Gate Phone Repairs 200 0 0 0 0 0 3%

Subtotal Hardscapes 20,554 17,729 18,464 19,233 20,037 20,878 3%

Administration Cost
5455 Permits 0 0 0 0 0 0 2%
5460 Licenses 0 30 31 31 32 32 2%
5465 Reserve Study 0 1,000 1,100 0 0 1,275 5%
5468 Professional Fee 0 0 0 0 0 0 2%
5470 Audit 1,475 1,400 1,428 1,457 1,486 1,515 2%
5480 Franchise Tax 10 10 10 10 11 11 2%
5481 State Required Forms 120 130 133 135 138 141 2%
5490 Internal Revenue 100 200 204 208 212 216 2%
5505 Legal Services 200 1,000 1,020 1,040 1,061 1,082 2%
5510 Assessment Collection Fee 500 700 714 728 743 758 2%
5511 CAI Membership 334 478 488 497 507 517 2%
5512 Bad Debts Expense 6,420 0 0 0 0 0 0%
5513 Meeting & Board Expense 500 450 459 468 478 487 2%
5515 Mission Hills Social Membership 106,752 112,512 118,138 124,044 130,247 136,759 5%
5516 PPM Late Admin Fee (new Jan 2011) 384 250 200 200 200 200
5517 PPM Transfer fee (new Jan 2011) 300 450 450 450 450 450
5520 Insurance 3,941 4,000 4,400 4,840 5,324 5,856 10%
5525 Insurance Claims 0 0 0 0 0 0 0%
5530 Management Services 22,152 22,152 22,595 23,047 23,508 23,978 2%
5531 PPM website 0 0 0 0 0 0 0%
5535 End of Year Closing 525 525 551 579 608 638 5%
5540 Printing/Postage 3,500 2,297 2,343 2,390 2,438 2,486 2%
5545 Bank Charges 0 0 0 0 0 0
5548 PY Pool Deposits (new Jan 2011) 0 0 0 0 0 0
5550 Miscellaneous/Contingency 3,150 2,980 2,980 2,980 2,980 2,980 0%

Subtotal Administration 150,363  150,564  157,243 163,106 170,421 179,384 4%

Total Operating Expenses 223,768 226,324 227,859 237,845 249,573 263,259 4%

3990 Net Income (Loss) 0 (0) 1,393 1,618 557 (1,984)

128 128 128 128 128 128 
$160 $163 $166 $173 $181 $189 

Number of Units / Members 
$ Per Unit / Month 


